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Strategic Transport

Port Access

 Work on the doubling of the rail line into the Port has been delayed several times but 
the works are now substantially complete. The new double track section at the Port 
entrance is due to be commissioned on the 5th September. Improvements to signals at 
Earlestown West are being incorporated into the works associated with transferring 
the control of signals from Warrington to Manchester, which is not due to happen until 
2029.

 The Port of Liverpool Access scheme being proposed by Highways England has been 
significantly delayed. Site investigations, environmental surveys and scheme design 
work is ongoing through the summer and autumn of 2021 and into 2022. The statutory 
public consultation in advance of the DCO application to the Planning Inspectorate is 
now probably not going to take place until the later part of 2022 or maybe even into 
2023.

LTP and Growth Plan

 Sefton is continuing to work with the LCR Combined Authority/Merseytravel and the 
other local authorities on the delivery of the transport capital programme. In response 
to the Council’s climate emergency declaration and an increased focus on active travel 
measures, work is continuing on the development of a Low Carbon and Active Travel 
Strategy for the Borough.

 The completion of the North Liverpool Key Corridor scheme on the A565 Derby Road 
continues to be delayed following the dispute between Liverpool City Council and one 
of its main contractors. Liverpool CC have been in the process of identifying a new 
contractor to complete the remaining works, but they have advised that thy have 
identified a problem with the tender returns and are now planning to award a contract 
in late September.

 Work is continuing on the sustainable transport intervention proposals for Years 3-6 
as part of the City Region programme. Sefton has three schemes in the programme, 
amounting to almost £3m of allocated funding. This consists of three phases of 
improvements on the A565, in Seaforth, Waterloo and Thornton, as well as a cycle 
route between Maghull and Kirkby and East-West cycle improvements in Southport. 
The Maghull to Kirkby cycle route has been completed. The Southport E/W Link 
scheme is largely complete, except for some remaining work on the Coastal Road that 
was postponed until the autumn to avoid disruption during the summer months. Work 
on the first phase of the scheme to deliver a cycle route on Great Georges Road has 
also been completed. Further discussions will be held with the residents about the 
arrangements for the western (Marine Terrace) end of the route.



 The CA is providing funding for the development of Full Business Cases for the 
Southport Eastern Access and the Maritime Corridor projects. Public consultation on 
the Maritime Corridor proposals was carried out earlier this year and elements of the 
scheme were included in the CA transport bid to the Levelling Up Fund. The scheme 
proposals and traffic modelling for the Southport Eastern Access scheme are being 
reviewed and a consultation is being planned for later this year.

 Improvements to the junction of the A59 Northway with Damfield Lane, the next stage 
in a series of improvements along the A59 Northway, have been completed. Design 
work has started on the junctions at Kenyon’s Lane and at Hall Lane, the next two 
junctions to be improved.

 In Southport, additional funding from the Government has been used to deliver the 
required re-construction of parts of Marine Drive. Improvements to Scarisbrick Avenue 
in conjunction with the Townscape Heritage Initiative have been delayed until after the 
summer to avoid impacting on the businesses. 

 Work is continuing on the proposals for a ‘Liveable Neighbourhood’ area in Southport, 
which are being developed in conjunction with the active travel charity Sustrans. 
Engagement with the local community on the proposals will continue as the scheme 
develops.

 The initial stages of the work required on the movement, access and public realm 
project within the Southport Town Deal (Les Transformation de Southport) are 
underway. Work is ongoing in relation to transport assessment and modelling, and 
developing strategies for parking, direction signing, wayfinding. Proposals to improve 
access and connectivity in the town centre and provide safer and more attractive public 
spaces are also being developed.

Local Transport Schemes

 The Transportation Capital Programme for 2021/22 has been finalised and is awaiting 
final sign off from Finance before being agreed with Cabinet Member. 

Sustainable Transport

 The European Sustainable Urban Development (SUD) funding for two major cycling 
schemes was approved in December 2018. The design of a new pedestrian and cycle 
route through Crosby Coastal Park has been completed and public consultation has 
been carried out. Planning approval will be required with works programmed to start 
by the end of 2021. Work on the Coastal Road cycle route is being delivered in 
conjunction with the Southport East West Cycle Links scheme and this will be 
completed later this year.

 Funding provided by Central Government through the Combined Authority from 
Tranche 1 of the Active Travel Fund was used to deliver new cycle routes in Bootle 
and Southport town centres. These routes have been reviewed and further work on 
the routes is being planned. Public consultation on the proposals for further routes in 
Southport to be funded through Tranche 2 of the Active Travel Fund has been carried 
out. Large numbers of responses were received and the report on the consultation is 
being prepared and will be reported to Cabinet Member once it is completed.

Highway Development and Design

Planning Applications

 In June to August 2021, the team processed 257 planning applications despite ongoing 
challenges associated with the impact of the pandemic. 



This includes applications for sites identified in the Council’s adopted Local Plan. This 
continues to involve close liaison with case officers from the planning department.

Section 38 Highways Act 1980 legal agreements

 Submissions for s38 agreements have continued requiring the subsequent processing 
of these at times, lengthy and complex applications, particularly following the approval 
of planning applications for Local Plan sites.

 The report is as follows: - 

 No of live s38 and current developments subject to a s38 application – 37 taking 
in to account new and adopted sites. 

 No of stalled or no activity (on the part of a developer) – 2 and developers continue 
to be followed up on these

 Number of development sites adopted within the last 3 months - 2
 No of submissions awaiting technical approval - 7
 Number of new and recent submissions awaiting administrative set up - 2

Section 278 Highways Act 1980 legal agreements

 The numbers of this type of application remains high, generally due to the approval of 
planning applications for Local Plan sites. The team are currently managing more than 
60 live s278 HA 1980 highway works schemes in various stages of development on 
behalf of the Council.  The successful delivery of these schemes is dependent on close 
liaison with the Legal, Finance and Planning Departments.

 In terms of Minor Works agreements, 2 were completed in the period June to August 
2021, there are 5current Minor Works schemes on going, with a further 7 awaiting 
payment from the developer before they can be delivered.

Public Rights of Way (PROW)

 England Coast Path/Coastal Access – The Secretary of State has issued his decisions 
on the three reports that related to the route within Sefton. The first decision was 
received in April for the section that covered the central section in Sefton and the 
decisions for the other two sections were received on the 31st August. All three 
decisions were to approve the route as proposed by Natural England. The work to 
deliver the route establishment has commenced, with grant funding bids due to be 
submitted in September. Decisions on the funding bids are expected by the end of 
December 2021 and the delivery of the establishment works must be completed by 
October 2022.

 Three Definitive Map Modification Orders were made in April 2021 relating to 
applications for paths within the Ravenmeols area of Formby. The Orders received 
objections and a report will need to be put to the Licensing and Regulatory Committee 
to review the objections. Orders that receive objections should be referred to the 
Secretary of State for his consideration.

Strategic Highways Development and Future Planning  

 The team is continuing to work closely with the Planning Department to provide a 
strategic approach to development to ensure that the necessary new transport 
infrastructure is in place to support new developments coming forward in future years.



 The team is continuing to request construction traffic management plans for new 
developments so that we can manage the highway network efficiently and effectively 
with minimum disruption to users of the highway and with the important benefit of 
highway safety. Once plans have been agreed, the team is working closely with 
colleagues in network management and planning to ensure that the plans are being 
adhered to.

Highway Design 

 The team has continued to provide the design and delivery of strategic transport 
investment schemes, including major highway schemes, STEP programme schemes 
and provide assistance in the planning and development of future strategic schemes 
led by the STPI team. 

 In addition, the team continues to support the Development Control function 
undertaking Transport Assessments and Technical Approvals for the Highways Act 
S38 and S278 submissions and the design and delivery of some Highways Act S278 
and minor works schemes.

 The team also has responsibility for the revenue and capital bridge maintenance 
programme and has managed the maintenance scheme on Hightown station 
footbridge as well as a number of minor bridge maintenance schemes.

Highways Maintenance

This capitally funded scheme to upgrade street lighting to LED is progressing. This will be a 
four-year project that will result in a reduction of carbon emissions of 16% (based on the 
2019/20) baseline. We have yet to put the project team in place for the delivery of this project.

We have been working closely with our contractor to develop a more efficient process for the 
cleaning and maintenance of highway gullies. This initiative will put the service in a better 
place to be able to deal with any highway flood issues in the coming winter.

Delivery of this years’ highway maintenance planned programme is progressing However, 
there is a backlog of works of £30m and this is increasing year on year. We are undertaking 
some surveys this year to update our understanding of the backlog and our priorities and in 
particular updating our information regarding footways for which there has been an increasing 
need for reactive maintenance.

We will be moving to an updated approach to our highway safety inspections in the very near 
future with final issues being ironed out which will focus on being risk based, this allows us to 
focus resources on those areas of highest risk and priority and reduce the frequency of 
inspections from four to three a year on lower risk areas such as residential roads. The volume 
of works being generated from these safety inspections has been increasing year on year and 
as the backlog on planned maintenance increases we can expect this trend to continue based 
on current funding levels.

Our Highway Maintenance contractor (Viam, formerly Kings) has appointed an administrator. 
The contract with them was for the provision of reactive maintenance and they have ceased 
to provide this service. Work is ongoing to address this issue formally and appoint a contractor 
to undertake the works for the remainder of the contract period 

Additional resources have been targeted at weed removal with the Contractor supporting 
Cleansing colleagues to provide a more dedicated and integrated service. Officers are working 
with a Member Reference Group on this service provision.



The Department for Transport has published a consultation on possible revision to Mayoral 
highway powers on the Key Route Network (KRN). Officers are working with Cabinet members 
and the CA on the appropriate response. The deadline is 24th September 2021.

Cleansing Services

Weeds

Street Cleansing are continuing to make good progress across the borough with the weed 
removal programme. Agency staff continue to undertake weeding duties within the Ford Ward.  

Ford Ward should be completed within the next 1-2 weeks, we then plan to move into Church 
Ward.

Kickstart Staff have been assisting with current “hit squad” locations across Sefton Estate 
which has a high build-up of weeds. 

A further 3 x Kickstart Staff are due to start employment next week, this will increase the 
Kickstart team to 10 staff.

Kickstart staff currently stand at 7, hopefully progress will continue to ensure we have optimum 
levels. Until such time Agency staff will continue to be utilised.

A letter from the LCR has gone to Rt Hon Thérèse Coffey MP Secretary of State for Work and 
Pensions highlighting the administration issues faced when recruiting staff in the hope that 
improvements will be made to the current position to enable the fast tracking of vacancies to 
be uploaded enabling the 6 weeks process to be reduced to 5 days. There is also a request 
to extend the age criteria from 16-24 year olds to include those in education or care leavers 
aged 24-29 year olds.   

New Refuse Fleet 

Cleansing have now taken receipt of all 26t vehicles for its renewal. We have provided training 
for all drivers on the new vehicles usage and system updates. There is currently a delay in 
delivery of the 9 x 32t vehicles in Germany, we hope to receive these early November. New 
telematics for all vehicles are currently being tested and trailed for use in the very near future. 
There is a shortage of HGV drivers across the country and this is impacting on deliveries 
across the board. 

Christmas Working arrangements

Work is under way for coordinating this year’s collection scheduling. Discussions are ongoing 
with colleagues and Unions to implement a temporary working pattern to ensure collections 
are made throughout the shutdown and holiday period. All parties agree the need for change 
to current ‘voluntary’ working arrangements for BH’s and discussions should be centred 
around implementation of a robust and acceptable remodelling to these arrangements going 
forward.

Transport and Vehicle Maintenance

The implementation of the new Fleet Management system is still under way and whilst there 
will be bedding in issues the system is proving to be a vital asset in managing the fleet and 
servicing of all vehicles. Future processes will include direct links to Finance and Procurement. 
This will contribute significant improvements to both management of and compliance within 
the full Council fleet. Following the introduction of the new fleet mechanics are working on 
servicing the old fleet to establish options regarding auction/destruction. All of the new vehicles 
have been calibrated and checked.



School Crossing Service

Following the start of the school term the service is fully operational starting Thursday 2nd 
September. All SCP staff that meet the criteria have received their annual health check at 
Occupational Health and all but 2 staff (currently LTS) have passed the medical. The recent 
Covid pandemic has had a detrimental effect on this service and staff numbers have reduced. 
The service is currently working with schools and our internal Comms department to fill current 
vacancies within the service.

Green Sefton 

(Flooding/ highways/ grounds maintenance (including cemeteries and crematoria) elements 
only)

Overall: Green Sefton

- Visitor Action Plan: actions being taken to address excess visitors already being seen 
on the coast in 2021, and taking forward the successful pilots from 2020. See here: 
https://www.sefton.gov.uk/media/4375/coast-visitor-action-plan-2021.pdf 

- Coast Plan sub strategies development, including Position Statement production, see 
here: Sefton Coast Plan Visioning Position Statement 2021

- Coastal Gateways mapping sessions have taken place for Crosby, Formby and 
Ainsdale. Southport is planned for September

- Climate Emergency Action Plan; overall involvement, and particular actions re: 
offsetting and other aspects specific to Green Sefton

- Our ‘place based’ strategy development

- Re-looking at time management; to make sure we focus on the right things at the right 
time

- Internal Working groups continue to develop – (including income and growth, 
information and intelligence, systems of working, health and safety etc)

More detail on all of the above, and our prioritised work programme, can be found on Annual 
Review newsletter, which includes a link to a narrated version of the presentation, see here: 
Green Sefton. Further, officers are more than happy to discuss any of the issues further as 
requested, including early thoughts for the 2021 Annual Review which will be presented to 
Members in the Autumn

In summary, key ongoing issues headlines are as follows:

Green Sefton; Development:

- No recent significant flooding, there were some localised impacts due to heavy 
downpours during the summer.

- The North West Coastal Group Innovation (flood resilience) bid looking at coastal 
ecological buffers, including Formby dunes, has submitted a bid for scheme 
development work over the next 12months. The project is led by Wyre Council.

- Development of the Local Flood and Coastal Erosion Risk Management Strategy due 
for public consultation in September

- Reviewing and updating the FCERM web pages on sefton.gov.uk

https://www.sefton.gov.uk/media/4375/coast-visitor-action-plan-2021.pdf
https://www.sefton.gov.uk/media/4657/sefton-coast-position-statement-2021-final-accessible.pdf
https://www.sefton.gov.uk/greensefton


- Developing options to take forward to alleviate flood risk in Maghull and Lydiate 
working with partners following the storm Christoph near miss, this includes an officer 
operational working group and Strategic Flood Working Group, chaired by 
Cllr Fairclough. 

- Commissioned a consultant to undertake detailed design for the Pool Project

- Approval for Sefton to match fund UU’s £300k contribution to undertake maintenance 
and enabling work at Hall Road Crosby as an interim fix until funding is secured for the 
full sea wall/ coastal defence scheme. 

- Writing several section 19 reports following flooding during Storm Christoph and the 
previous year

- Working more closely with Highways on highways drainage maintenance and highway 
flood mitigation measures

- Binfastructure – funding secured to rationalise and update 48 bins across sites and 
adjacent highways – due for installation in September 2021.

- Surface Water Management Plan – some delays in the programme due to resource 
availability, currently reviewing the timeline for delivery.

- The North West Strategic Regional Coastal Monitoring Programme has been allocated 
funding from the Environment Agency for 2021-2027

- Supporting Sefton’s Strategic Flood Resilience Working group

Green Sefton: Community and Resources

- Development of a new Tree Management strategy is still in progress

- Currently finalising the tree planting programme for this winter season, including links 
to Northern Forest, Trees for Climate and Queens Green Canopy Projects, bringing in 
external funding.

- Volunteers and group development strategy in progress, groups and volunteers 
returning to sites as restrictions ease.

- Natural Alternatives expansion - halted during the pandemic, however numbers or 
participants starting to get back towards pre-pandemic levels. New hub opened at 
Botanic Gardens, including growing fruit and veg, and consideration of hubs in the 
south of the borough ongoing.

- ‘User-survey’ including customer satisfaction, for parks and greenspaces and coast 
launched, running till October 2021

- Northwest in Bloom and It’s Your Neighbourhood Judging 2021 completed, results 
awaited.

- Friends Forum June 2021 remote meeting with support from SCVS identified concerns 
(especially standards of site maintenance) but was broadly positive. Further meetings 
planned.

- National Campaign activities completed: KBT Dog-fouling, Spring Cleans, World 
Ocean’s Day, World Environment Day, Love Parks Week. Further campaigns in the 
pipeline.

- PSPO for dog fouling in place and permanent signage due to be installed.

- Partnership Work with Merseyside Police, MFRS Outreach Team, Adult Social Care 
continues.



Green Sefton: Land Management

- Resource issues have continued to be an issue throughout the summer with 
approximately 500+ days lost due to COVID or COVID related isolation episodes. 

This combined with a period of increased visitor activity and prolonged periods of good 
summer weather have been a real challenge. Litter, bin emptying and daily cleansing 
have for some teams taken priority over other routine maintenance tasks. In many 
locations our grass cutting schedules have reduced to up to 4 weeks been visits which 
has led to an increase in complaints.

- Green Sefton: Enterprise (our steps into the commercial world – bringing additional 
staffing and resource) The team have continued receive works and have increased the 
number of small contracts. In addition, the team are tendering for larger contracts (e.g. 
Merchant Taylors School and Sandway Homes). The team plan to review commercial 
working in the Autumn with a view of establishing a better structure to support future 
growth opportunities.

- Cemetery operations have been challenging which unfortunately resulting in a short, 
but intense, period of complaints with the maintenance of Southport Crematorium due 
to resource limitations. Works have recovered the condition of the site and works are 
in progress to establish a dedicated maintenance resource going forwards.


